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Is your firm poised for long-term success and viability? Do you even know what that looks like for your firm?
The reality is that most CPA firms have their work cut out for them if they want exiting partners to retire
comfortably and future leaders to flourish. In the new edition of this popular book, Reeb and Cingoranelli
impart the same no-nonsense advice on succession planning and management that they share with their clients,
providing you with the benefits of their years of experience, research, and methodologies. Once your firm s
leadership is on board with the fundamental concepts, Volume 2 provides your implementation team with the
tools and resources they need to make it a reality. This workbook includes the tools, tactics, and strategies you
need to draft a customized plan and see it through. Each chapter includes expert-developed exercises, forms,
and checklists tailored to each phase of the planning process. Also available as a PDF Toolkit to simplify your
planning!
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